HOW TO...

Save Money on
Sea Freight

WANT TO SAVE...

£10,000s to £100,000s
ON YOUR SEA FREIGHT SHIPMENTS?
Espace have a network of agents handling our customer’s import,export
and cross trade shipments in over 190 countries worldwide. We provide
advice on INCO terms, customs and consular documentation &
procedures. There is very little that our team of experienced operators do
not know about saving money on sea freight shipping.

So, here are out top 5 strategies to reduce your sea freight shipping
spend and get better value for money for it too.

TAKE IT TO THE MAX
The more boxes or products you load into
a sea freight container, the less you pay
pro-rata for each item to be shipped. The
cost difference between a 20-foot
container and a 40 foot one is relatively
small.
For example: you can load 3 times as much product
in a 45-foot-High cube container than in a 20 foot
one and only have to pay 50% extra. Don’t forget
you will be limited by weight.

tip Make the most of your space
If you have cargo which is more volumetric than
heavy, design your packaging so that it makes the
most of the container dimensions. Why pay for
fresh air when you can put your product in it?

tip More for less
Find out the point after which it is cheaper to send
your shipment as an FCL rather than an LCL.
Encourage your customer to take larger orders
perhaps with a small discount applied.
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DON’T KEEP ALL YOUR
EGGS IN ONE BASKET
Having a selection of different sea freight
providers is definitely a good idea as they
all may have different relationships with
the main shipping lines.
Capacity can be an issue for all shipping lines so if
you need your container to be shipped on a
specific sailing, it’s a good idea to use a company
that can leverage their relationship with the
shipping line.

multiple monthly prices for your
tip Get
regular deliveries
Create a spread sheet of all your regular delivery or
collection points and get all your sea freight
carriers to provide indicative pricing every month.

HORSES FOR COURSES
Sending small LCL sea freight shipments
with a sea freight carrier isn’t always the
cheapest.
It’s worth considering the parcel carriers for
shipments of 150 kilos or less. It might be the same
price or cheaper depending on the weight and will
arrive in a fraction of the time.

a scale of rates for smaller
tip Have
shipments
Get your main parcel carriers to provide a scale of
rates for your smaller sea freight shipments so you
can see the point at which it’s cheaper to send
shipments with them.
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CONSOLIDATE TO
ACCUMULATE
If you have a complex sea-freight operation
requiring the collection and dispatch of
shipments from multiple locations, it might be
cheaper to consolidate all the goods in one
place and send them in one container or part
container.
The feasibility of this approach will very much
depend on the location of the goods to be
dispatched.

tip Do the maths.
Cost out both ways, separate dispatches and a
consolidated dispatch. Don’t forget to factor in the
savings you will be making on customs clearance
charges too.

WHERE’S THE BILL
Time and money can be unnecessarily spent
because Original Bills of Lading were issued. In
some cases, costs can be high if Original Bills of
Lading are lost in transit.
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In many cases, an Express Sea Waybill is sufficient.
Storage costs can also be incurred at destination if
an original BOL isn’t surrendered to the carrier in a
timely manner. SWB’s are simply passed between
all parties via email and removes the need for
money to be spent on sending them overseas via a
courier service.

tip

Always ask your forwarder for advice as
to whether an Express SWB can be
issued.

Note, the BOL type is linked to the payment
between seller and buyer so always be clear with
the forwarder about whether the customer has
paid for the goods.

ABOUT THE AUTHOR
We hope that these strategies, will be of use to you. If you would like to
discuss any of them in more detail please contact our Managing Director
Tony Shally.
Tony has over 30 years of experience handling freight so you’re in safe
hands.

Tony Shally
Managing Director

T: 01543 412311
E: Tony@egfuk.com
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We offer a 100% Money
Back Guarantee on all
time-critical shipments

We are the only
employee-owned freight
business in the UK

We offer a 30-day
Money back Guarantee

Contact us 24/7/365 with
your time-critical freight
shipments and if we’re late,
you won’t pay the rate.
Don’t worry, we never let
anybody down

EEspace is owned by its 25
staff by way of an Employee
Ownership Trust. We are
100% employee owned

If you’re not satisfied with
the way we’ve handled one
of your shipments during
our first 30 days of trading,
we will give you your money
back for that shipment

TIME CRITICAL
FREIGHT EXPERTS
PROVIDING SOLUTIONS TO SAFEGUARD
UK, EUROPEAN AND GLOBAL SUPPLY CHAINS

24/7/365

(+44)1543 412345

www.espaceglobalfreight.com

