
HOW TO...

Reduce Your
 International 
Freight Spend



AVOID PEAK TIMES

NEX
T

TIP

Whether you are sending goods by sea or air freight here are our 
10 strategies to reduce your international shipping costs.

STRATEGIES  TO REDUCE 
YOUR INTERNATIONAL 
SHIPPING COSTS 

Make sure your current freight provider is 
up to date with current and upcoming 
changes in the market e.g. GRI (General 
Rate Increase). 

Capacity levels can vary throughout the year 
having a knock-on e�ect on prices. Manage your 
lead times correctly to avoid peak shipping times. 

You should negotiate INCO terms during 
the sale of goods phase. There are 
“collect” and “pre-paid terms”, many of 
which are quite similar and with varying 
degrees of responsibility for damage, loss 
and insurance. 
If your supplier is sending you goods on pre-paid 
terms they will be charging or recovering these 
costs in their sales invoice. If you can source the 

KNOW YOUR 
INCO TERMS

delivery of your goods at a much lower cost, 
change the INCO terms.

Be careful with LCL imports from China. Your UK 
costs can vary depending on whether you buy 
from your supplier on a CFR/CIF basis or 
EXW/FCA/FOB. Investigate with both your supplier 
and forwarder before committing to the 
INCOTERM under which the goods will be shipped.
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Reduce Your International Shipping Costs

NEX
T.

TIP

Lack of capacity for both sea and air 
freight shipments can happen at any 
time
Loyalty to one carrier is great if they can always �nd 
capacity for you. However, di�erent carriers may 
have better relationships with certain shipping 
lines and air lines. Its wise therefore to give yourself 
options if capacity becomes an issue. 

Many suppliers offer discounted unit 
rates for larger orders.
 Larger orders cost less per unit to ship. Larger 
orders less frequently will also save other costs 
such as customs, handling and delivery charges. 

In the event of loss or damage, a carrier’s 
liability level will vary according to the 
mode of transport chosen. 
For lost or damaged freight, in broad terms it is 
£2.20 per kilo for sea freight and between £18 and 
£21 per kilo for air freight. If the value of your 
freight exceeds these limits you will be 
under-insured. Think about getting an all risks 
marine policy or get your carrier to provide top up 
insurance.

SPREAD YOUR FREIGHT 
ACROSS SUPPLIERS

BUY AND SHIP IN BULK

INSURE YOUR GOODS 
CORRECTLY



NEX
T.

TIP

Reduce Your International Shipping Costs 

Ex Works cost refers to the price by which 
a seller makes goods available to the 
buyer. These costs can become complex 
when duty rates and fees are applied.
A cheaper long-distance ex works supplier may 
become more expensive when the transport and 
customs duty rate are added in. 

It’s your responsibility not that of your 
carrier to make sure your goods are 
correctly classified. The 8-digit 
commodity code will trigger the duty you 
pay on your imported goods and what 
your customers pay on your exported 
goods.

Unnecessary bulky packaging will bump 
up your freight costs especially for air 
freight shipments. Get the balance right 
between protecting your goods in transit 
and freight costs. 
For example, shipping in bulk with no internal 
packaging will reduce your package size and cost if 
it is safe to do so.

CHOOSE YOUR 
SUPPLIERS CAREFULLY

MINIMISE PRODUCT 
PACKAGING

CHECK PRODUCT 
CLASSIFICATION

Importing goods under an incorrect commodity 
code could mean that you are under or overpaying 
duty. You may also run the risk of a �ne from 
HMRC.



Costs can suddenly come from nowhere 
if you get things wrong with your sea and 
air freight shipments. Don’t let cost be the 
overwhelming factor when it comes to 
choosing a carrier. 
Reliability, managing capacity and problem 
resolution are as important as price. Investing in 
relationships with reliable and trustworthy carriers 
who have your interests at heart will in the long run 
save your money. 

Import/export procedures and the 
relative documentary requirements can 
vary greatly from country to country. 

Reduce Your International Shipping Costs 

IT CAN’T BE ALL ABOUT 
THE PRICE

KNOW YOUR  
REQUIREMENTS.

Prior to negotiating the sale or purchase of goods, 
discuss with the buyer/seller and your forwarder 
what may be required. It is likely that costs will be 
linked to the issuance of some documentation, for 
example a Certi�cate of Origin or an EUR1. 

Failure to check these requirements prior to 
shipping/arrival can result in delays and additional 
storage costs. Costs can be saved by the issuance of 
such documentation. For example, UK import 
goods, when shipped from certain countries, can 
receive partial or full relief from Duty when a GSP 
Certi�cate is supplied.



BY THE WAY, WE’RE UNIQUE

We offer a 100% Money 
Back Guarantee on all 

time-critical shipments

Contact us 24/7/365 with 
your time-critical freight 

shipments and if we’re late, 
you won’t pay the rate. 

Don’t worry, we never let 
anybody down

£
GUARANTEE

 

We are the only 
employee-owned freight 

business in the UK

 EEspace is owned by its 25 
sta� by way of an Employee 

Ownership Trust. We are 
100% employee owned

We offer a 30-day 
Money back Guarantee

If you’re not satis�ed with 
the way we’ve handled one 
of your shipments during 

our �rst 30 days of trading, 
we will give you your money 

back for that shipment

www.espaceglobalfreight.com

PROVIDING SOLUTIONS TO SAFEGUARD 
UK, EUROPEAN AND GLOBAL SUPPLY CHAINS

TIME CRITICAL 
FREIGHT EXPERTS

(+44)1543 412345
24/7/365


